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Diagnostic Tools for the Urban Sanitation Chain
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Initial Development and Application of Tools

Dhaka,
Bangladesh

Port-au-

Prince, Haiti
Hawassa,

Ethiopia Balikpapan

Indonesia

Dar es
SEIEEN]
l Tanzania

Key: Santa Cruz,
_ . e Maputo & Beira,
O Scoping study Bolivia I\/Irz)zambique

Development

of tools

WB Project = —
Support & TA

l.




Fecal Waste Flow Diagram (SFD)

—— 1. Fecal Waste Flow Diagram (SFD)
2134 Where does fecal waste go? What are the priorities?
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Where Does the Fecal Waste Go2
Getting priorities straight

New auto SFD
generator
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City Service Delivery Assessment (CSDA)
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Institutional Assessment & Action Framework

Stakeholder mapping

Working with
City service delivery stakeholders to
assessment improve the
--Data / evidence gathering situation

- Stakeholder discussions
- Scorecard

Prioritization

Prognosis for change
assessment

- With stakeholder analysis

Service Delivery Action
Fram eWO rk Sanitation working group planning a response to the

SFD in Balikpapan, Indonesia, Aug 2014



How do Resources Translate into Services?
ldentifying the effects of the institutional environment
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Why is it like this?
What facilitates or impedes change?

s Who decides? Who benefits? Can
Institutions things Change?

formal and . 1 ..
(informal) Providing < Are there commonalities between
incentives to

Interests? Can groups be
Stakeholders mobilized around them?
(individual,
group or Exerti . .
agency) Xering . Essential with many stakeholders
minent- - Considers formal/official and informal

(formal and processes and institutions
- Links to Service Delivery Action
Framework

informal
power)

«  Structured stakeholder analysis

«  Systematic application of tacit (often unspoken) local knowledge
* Identify win-win scenarios

« Advocacy with key stakeholders



Service Delivery Action Framework
Ensuring hardware delivers sustainable services
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Service Delivery Action Framework
Planning non-technical components
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Sanitation mix: over time
Recognizing FSM as part of integrated services
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Tools available from:

_ http://lwww.worldbank.org/en
" [topic/sanitation/brief/fecal-
sludge-management-tools
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